MUMBWA TOWN COUNCIL

STAKEHOLDER ENGAGEMENT PLAN
1.0 Introduction
Stakeholders are very important part in the Environmental and Social Screening
process. The growing public concern for the environment spells out the need for
involving the public in decision making allowing the developer to inform the
stakeholders about the project and afford them an opportunity to express their
coneerns so as to include them in the project management plans.
To this effect Mumbwa Town Council will develop a stakeholders management plan
to ensure that all the stakeholders are involved and that they are contacted at an early
stage of project construction.
Contacting and informing the local community about the construction of the modern
bus station at the very beginning of activities will help the contractor and developer
establish a good relationship with them. Stakeholders’ engagement will be employed
to bring on board the affected stakeholders. It is one of the main components of

corporate social responsibility.

1.1 Stakeholder List

Traders and Business Community
The Bus and Taxi drivers
Traditional leaders

Community Members

Council Chairperson

Politicians

NGOs

Persons Living with Disabilities
Line Ministry

2.2 Stakeholder Engagement Matric
- With regards to stakeholder engagement, Mumbwa Town Council will;
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® LExplain how pollutants will be dealt with and allow communities to comment on
this and make suggestions with regard to alternative management and mitigation
measures,

®  The results of monitoring programs allied to the pollution control programs will

be made available to local communities.
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1.3 Stakeholder Mapping

Table 5 Stakeholder mapping and matrics
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2.0 Grievance Redress Mechanism Plan and Procedure

2.1 Introduction

The Grievance Redress Mechanism (GRM) for the proposed construction of the

modern bus station in Itezi-Tezhi Compound, Mumbwa District, is designed to ensure

that any concerns, complaints, or grievances arising from the project are promptly

addressed in a transparent, inclusive, and efficient manner. The mechanism will be

accessible to all stakeholders, including residents, workers, businesses, and other

affected parties, thereby fostering trust and community participation in the project.

Affected members will be allowed to voice their concerns and have them resolved in a

timely, transparent, and fair manner.




The project secks to foster a collaborative and respectful relationship with the
community, ensuring  smooth project execution and sustainable development

outcomes hence the importance of implementing this grievance redress mechanism
2.2 Objectives of the Grievance Redress Mechanism

To provide an effective and accessible channel for stakeholders to raise concerns,
To ensure timely and transparent resolution of gricvances.

To enhance community trust and promote positive stakeholder relationships.

To mitigate potential conflicts and risks associated with project implementation.
To monitor and improve project impacts through feedback and engagement.

2.3 GRM Structure and Responsibilities

2.3.1 Grievance Focal Point (GFP)

The personnel will be appointed by the Mumbwa Town Council to coordinate
grievance management and act as the first point of contact for receiving grievances.
This person will be responsible for recording, categorizing, and forwarding grievances

to the appropriate parties for resolution.
2.3.2 Grievance Redress Committee (GRC)

This committee will comprise of representatives from the local community, project
team, environmental consultants, and local government. It will be responsible for
investigating and resolving grievances that cannot be addressed by the grievance focal

point. This will help with ensuring fairness and equitable treatment of all gricvances.
2.3.3 Monitoring and Evaluation Team

This team will ensure the implementation and effectiveness of the grievance redress

mechanism and also provide periodic reports on grievance resolution and trends.

2.4 Grievance Redress Procedure
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Step 1: Grievance Submission

Stakeholders will be submitting grievances (verbally or in writing) through multiple

channels, including:

® In-person to the GEP at the project site office.

®  Via email, or suggestion boxes placed at civic center and project site.

®  During community consultation meetings.

Step 2: Grievance Acknowledgment

Upon receipt, the GFP will acknowledge the grievance within 3 working days.
A grievance reference number will be issued for tracking purposes.

Step 3: Grievance Categorization and Initial Review

The GFP categorizes grievances based on urgency and complexity (e.g.,

environmental, social, operational). Simple grievances will be resolved within 7
working days by the GFP.
Step 4: Investigation and Resolution by Grievance Redress Committee

For grievances requiring further investigation, the GRC will convene to review the

issue within 15 working days. The committee will engage relevant stakeholders to
seek a resolution.

Step 5: Communication of Resolution

The complainant will be informed of the resolution within 3 working days of the
decision and if the grievance cannot be resolved, the complainant will be advised on
the next steps, including escalation to legal or mediation channels.

Step 6: Monitoring and Feedback

Resclved grievances will be documented and monitored to ensure effectiveness.

Siukeholders will be encouraged to provide feedback on the grievance process.

2.5 Accessibility and Inclusivity


















