MUMBWA TOWN COUNCIL,

MINUTES OF THE FIRST MONITORING MEETING FOR THE ZAMBIA
DEVOLUTION SUPPORT PROGRAM (ZDSP) — CONSTRUCTION OF THE
MORDEN BUS STATION IN ]TEZHI-TEZHI COMPOUND, MUMBWA
DISTRICT

Date: 30th October 2025

Time: 09:00 Hours

Venue: Project Site — Itezhi-Tezhi Compound Bus Station

Meeting Type: First Monitoring Meeting

Convened By: Mumbwa Town Council

1. Introduction

The meeting was held to monitor progress on the construction of the new bus station
under the Zambia Devolution Support Program (ZDSP) in Itezhi-Tezhi Compound,
Mumbwa District. The meeting brought together key stakeholders, community
members, and council officials to review project progress, discuss emerging issues,
and strengthen community participation in monitoring.

2.0 Agenda

2.1 Call to order

2.2 Opening prayer

2.3 Self-introduction

2.4 Project presentation and progress

2.5 Review of risks, ESMP and GRM issues

2.6 Measurements

2.7 Any other business

2.8 Closing remarks

2.9 Closing prayer

3.0 Attendance

The meeting was attended by:




GRIFFIN SIMASIKU ' M DRIVER BUS ASSOCIATION

ABRAHAM M DRIVER BUS ASSOCIATION
MANDANDE |

PATSON K M DRIVER BUS ASSOCIATION
KELISON M M DRIVER BUS ASSOCIATION
WILLIAM M DRIVER BUS ASSOCIATION
MASHOKO

DENNIS PHIRI M CHAIRMAN MARKET

FRIDA MULIOK F ‘ SALESLADY MARKET

4.0 Opening Prayer

The meeting was opened with a prayer offered by Mr. Richard Kalenda from Lukanga
Water and Sewerage Company.

5.0 Opening Remarks

The Area Councilor delivered the opening remarks, introducing the bus station project
to the members. He encouraged all stakeholders to fully participate in the monitoring
process, emphasizing the importance of collective involvement to ensure successful
project implementation.

6. MEETING NOTES AND DISCUSSIONS

6.1 Project Introduction and Status Update

The Director of Engineering presented an overview of the project, highlighting the
current progress and the importance of community participation in monitoring to
ensure quality and accountability.

He further explained the qualification requirements under the Zambia Devolution
Support Program and informed members that due to the council’s satisfactory
performance, Mumbwa Town Council has qualified for an additional USD
253,276.12 for future community projects. He stated that the council will soon submit
a list of proposed projects to the Ward Development Committee for selection, in line
with the Integrated Development Plan (IDP).

6.2 Environmental and Social Risks

The Health Inspector outlined potential environmental and social risks associated with

the project such as air pollution, noise pollution, soil contamination and G.B.V issues.




He discussed possible mitigation measures and highlighted that the Council has
established Grievance Redress Mechanisms (GRM) to address community concerns.
Procedures for reporting grievances were explained to the members.

7.0 Discussion Points and Matters Arising

7.1 Project Duration

Members inquired about the expected duration of the project. The Director of
Engineering responded that the construction works were scheduled to be completed
within six (6) months.

7.2 Road Construction Between Fourways Roundabout and Itezhi-Tezhi Bus
Station

Members sought clarification on whether there were plans to construct a road linking
Fourways roundabout to Itezhi-Tezhi compound Bus Station.

The Director of Engineering explained that the Government, through the Road
Development Agency (RDA), had plans to construct the road from Fourways
Roundabout to Kasempa District, which would address the concern.

7.3 Use of Community Borehole by the Contractor

Concerns were raised about the contractor drawing water from the community
borehole, which members feared could strain the only water source.

The Director of Engineering assured members that the issue would be addressed. He
noted that fully funded projects ordinarily come with their own water source.

The Contractor added that a bigger pump had already been installed to mitigate the
issue but noted that community cooperation had been limited.

7.4 Incomplete Site Clearance

The Area Councilor expressed concern that the project site had not been adequately
cleared, making it difficult for members of the public to appreciate progress. This
concern was noted for action.

7.5 Lack of Signage and Use of Incorrect Steel Bars

Members observed that the contractor had not provided safety or project signage to
warn the public. l
Additionally, it was noted that the contractor was using Y-12 steel bars instead of the
recommended Y-16 bars for the foundation.

The Contractor explained that Y-16 bars would be joined later, but the Director of
Engineering instructed him to immediately correct the issue and use the proper Y-16

bars before further work progresses.




Install safety signage at the project :
1 ; Contractor Immediate
site

Replace Y-12 bars with Y-16 bars
2 ) ) ) Contractor Immediate
in the foundation

Address water use concerns and Contractor &
3 engage community on borehole Director of  Within 1 week
management Engineering

Clear remaining portions of the | o
4 ) ) Contractor Within 3 Week
project site
Sensitize community on GRM Before next
5 ; Health Inspector S :
reporting process monitoring meeting
Submit list of proposed new
) Mumbwa Town o
6 projects to the Ward Development Within 4 weeks

) Council
Committee

8.0 Next Steps

Continued community engagement to strengthen project oversight.

Engineering Department to intensify supervision to ensure compliance with standards.
Health Inspector to continue monitoring environmental and social safeguards.
Contractor to provide weekly updates to the Council on progress and challenges.

8.1 Next Meeting

Date: To be communicated

Time: To be confirmed

Venue: Itezhi-Tezhi Bus Station Project Site

(The exact date and time will be shared by Mumbwa Town Council once scheduled.)
9. Closing Remarks

The Area Councilor thanked all members for attending and encouraged continuous
collaboration as the project progresses. The meeting was officially closed at 11:45
Hours.

10.0 Closing prayer




The meeting ended with a closing prayer from Mr Mwanza Julius, health inspector

from Mumbwa Town Council.
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MUMBWA TOWN COUNCIL89

NOTICE OF FIRST MONITORING MEETING — CONSTRUCTION OF
THE BUS STATION IN ITEZHI-ITEZHI COMPOUND UNDER THE
ZAMBIA DEVOLUTION SUPPORT PROGRAM (ZDSP)

Councillor-Mupona Ward
Director Engineering
Director Planning
Director Finance
Senior Procurement Officer
Community Development Officer
Counsel Advocate
Public Relations Officer
Winners Business Solution-Contractor
Ward Development Committee (WDC)-Mupona Ward.
The Chairperson- Market Committee (CMC).
\/ Local Market, Bus, Taxis, Canters & Motor Bikes Operators Association.
Officer In Charge-Zambia Police Mumbwa
Mumbwa Road Transport and Safety Agency
The Manager- Lukanga Water and Sewerage Company

29th October 2025

NOTICE IS HEREBY GIVEN THAT; there will be a first monitoring meeting for
the Construction of the bus station under the Zambia Devolution support to be
held at site (Old Show Grounds) on Thursday 30t October 2025 at 14:00hours.

John Machai
COUNCIL SECRETARY
Cc. Council Chairperson
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MUMBWA TGWN COUNCIL

ATTENDANCE REGISTER FOR THE MONITORING MEETING

CONSTRUCTION OF THE BUS STATION IN ITEZHI-TIZHI COMPOUND UNDER ZDSP
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