
MUMI}WA TOWN COUNCIL

MINUTES OF THB FIRST MONITOIUNG MEETING F'OIT THE ZAMI}IA
DEVOLUTION SUPPOITT PROGRAM (ZDSP) _ CoNSTITUCTION OF- TI-IE

MORI)EN I}US STATION IN ITEZHI-'XEZHI COMI'OUND, MUMBWA

DIST'I'.ICT

Datc: 3Oth Octobcr 2025

Time: 09:00 IloLrrs

Venue: Pro.icct Sitc - Itezhi:l'ezl'ri Contl-round I:]Lrs Station

Meeting Type: First Morritorirrg Meeting

Convenetl By: Munrbwa -['own Council

1. Introduction
'l'he Ineeting was held to monitor progress on the constnrction o1'the nerv bus staiion

ttncler the Zarnbia Dcvolution Support Prograrn (ZDSP) irr ltezhi-'l'ezhi Contpouricl.

Mtttrbtva District.'l'he nrcctirrg broLrght together ltey stakeholders. contrr-rLrnity

trlel.nbers" and council ollrcials to review pro.iect progress, discuss cnrerging issucs,

aud strengtlten oontntutrity participation in rnonitoring.

2.0 Agencla

2.1 Call to orcler

2.2 Opening prayer

2.3 Selt'-introduction

2.4 Pro.lcct prescntation and progress

2.5 Review olrisks. IISMP and CILM issues

2.6 Measurelxeltts

2.7 Any other business

2.8 Closing remarks

2.c) C'losing prayer

3.0 Attendance
'['he nreeting was attendecl b5,:



GRIF'FIN SIMASII(IJ DRIVER [}I]S ASSOCIA'I'ION

DI{IVF]It I]IJS ASSOCIA]'ION

WILLIAM

MASIIOKO

I)R IV Irll BI.JS ASSOCIAT'ION

FRIDA MTJt-IOK SAt,ESI,ADY MAlt K[r'l'

4.0 Opening Prayer

'I'he meeting was opened with a praycr otlbred by Mr. Richard Kalenda f}om l.Lrkanga

Water and Sewcrage Cortrpany.

5.0 Opening Rernarks

l'he Area Clouncilor dclivered the opening rcmarks, introducing the bus station pro.iect

to tlre Itrembers. IIe etrcoulaged all stakeholders to firlly participate in thc rnonitoring

process. entphasizing the importance o1'collective involvernent to ensure successlll

proj ect i rn plentenlation.

6. MEETING NOTES AND DISCUSSIONS

6.1 Pro.iect Introcluction and Status Update
'I'lie Director of Engineering presented an overview of tlre pro.iect, highlighting the

cttrretrt progress and the itrrportance o1'cor.nr.nunity participation in uronitoring to

ensure qual ity and accolrntabi I ity.

He firrtlier explained the qualification reqLrir^errents under the l,an'itia Dcvolutiorr

Strpport Progratl and inftrrrred rncmbers that due to the council's satisfactoly

perfbrtraltce. Mutrbwa'l'or,vn CoLrncil has qualilied fbr an aclditional tJSI-)

253,276.12lbr flture conrnrunity pro.iects. Ilc stated that the courrcil will soon suburit

a list of proposed pro.iects to the Ward Devclopment Conrrrittee for selectiorr. irr linc

rvitlr the Integrated Deve loprlent Plan (lDP).

6.2 Environmental and Social Risks

Thc Health Ilrspector oLrtlined potcntial errvirorrnrental and social risl<s associatccl witlr

the project sttch as air pollution, noise pollLrtiorr, soil contamirration and G.l].V issues.

M

ABRAIIAM

MANDANDE

M DRIVI]R BUS ASSOCIA]'ION

PA]'SON K M

I(ELISON M M DI(IVER BUS ASSOCIA'|ION

M

DENNIS PHIRI M CT.IAIRMAN MARKET

F'



IJe discussed possible mitigation nleasures and highlighted that tlre Council has

established Grievance Redress Mechanisms (CItM) to addrcss conrrlunity conccnrs.

Procedures fbr reporting grievarrces rvere explained to tlre rnenrbcrs.

7.0 Discussion Points and Matters Arising

7.1 Project l)uratiorr

Metrbers incprired atrout thc cxpcctcd cluration of thc pro.jcct. 'l'hc I)ircctor ol'

Engineering res;rondec'l that the corrstrurction works were scheclulcd to be colrplctccl

withirr six (6) llorrths.

7.2 Roacl Constrrrction Between Fourways lLoundabout :rnd Itczhi-Tczhi llus
Station

Menlbers soLtgltt claritlcation on whetlrer therc rverc plans to corrstruct a roacJ linking

Irourways rouncJabout to Itezhi-'l'ezlri conrpound BLrs Station.

The Director tl1' Enginecring cxplainecl that thc Govenrnrerrt, tlrrough the Roacl

Developnlent Agerrcy (RDA), had plans to construct the roacl fl.onr lrourr,val,s

IloLrndabout to Kase rrpn District, u,hich rvoulc'l address the concern.

7.3 Use of Community Borehole by the Contractor

Concertls tvere raised about the contractot' clrawing water fi'ont thc LornrnLrnity

borehole. rvhich rrerrbers Icared could strain thc only water soLrrce.
'l'he Director of Iingincerittg assurcd rrcnrbers that the issuc rvoulcl lrc adclr.cssecl. IIe

noled that ftrlly firnded projects orclinarily corne witlt thcir orvn water source.
'l'he Contractor aclded that a bigger punrp had alrcacly been installecl to llitigate thc

issue but noted tlrat cornrtrunity cooperation hacl been limited.

7.4 Incomplete Sitc Clearance

The Area Councilor expresscd colrccrn that the pro.iect sitc hacl not becn aclecluatell,

cleared, nralting it difficult fbr rnerrbers of the pLrblic to appreciate progrcss. 'l-his

concenl was noted lbr action.

7.5 L:rch of Signagc and Use of Incorrect Steel Bars

Members observcd that the contractor Iracl not providecl saf'cty ol plo.ject signage to

warn the public.

Additionally. it was noted that the corrtractor was Lrsing Y-12 steel bars insteacl of the

recorlmencleci Y- l6 bars ftir tlre lbLrndation.
'l'hc Contt'actor explained that Y-16 bars would be.ioinecl later. bLrt the Dircctor ol'

Engineering instrttctecl hirl to inrnrediately correct thc issue and use thc proper Y-16

bars belbre lirrtlrer worli progresscs.



Replace Y-12 bars rvith Y-16 bars

in the lbundation

Clear rernainirrg

pro.iect site
Within 3 Wecl<

Subrrit list of proposed llew

pro.jects to the Ward Developrnerrt

Cornrrittee

Mullbwa 'l-own

CoLrncil
Within 4 rvccks

8.0 Next Steps

cont i n ued corr m un i ty erl gageur ent to strcn gthen pro.i ect overs i-qht.

lrngineering Departttrent to irrtcnsily su;lelvisiolt to eltsurc corrrpliarrce rvith stanclarcls.

llealth lrtspector to continue urorritoring environrneutal and social salbguarcls.

Contractor to providc rveel<ly Lrpdatcs to thc Council orr progress and challcngcs.

8.1 Next Meeting

Date: To be con-rmunicated

'['ime: To be conflnred

Venue: Itezhi-Tezhi Ilus Station Pro.ject Site

(The exact date and time will be shared by MLunbwa'l'own CoLrrrcil oncc scheclulecl.)

9. Closing Remarks

TIre Area CoLtncilor thanlted all rnenrbers for attending and encouraged contirruous

collaboratiolt as the pro.iect progrcsses.'l'hc rneetirrg was oflicially closccl at ll:45
Hours.

10.0 Closing prayer

No. Action Item

Install saf'ety signage at the proiect

site

engage comrlunity on

Serrsitize conrrlunity

reporting proccss

Responsible

Person/Institution
Deadline

Contractor

Contractor

Immediate

Inrmediate

Within I week

Before next

rnonitoring rreeting

Contractor

Director

Engineering

Contractor

&

of

on GRM
Health lnspector



-['he treeting cnded rvith a closing praycr f}om Mr Mwanza.luliLrs, hcalth inspcctol'

fl'orn MLrmbwa l'or,vrr Council.

S/N I1-I]M NAME

Preparation Of Mrvarrza.lulius

Minutes

POSI'f ION SIGN

I Icalth Inspcctor

DN 'f L:

I t/t*-/,--s
Verillcation Ittttocent ('hiru,a

Machai .lohn

Director

E,rrgineering

Council

Sccretary

tt l{(l-s.
\?f rt lrr

Approval

-coutlitu 
sECRETARY

to.B.,"o.*n, Mu99P



tr.4 U M ffiWe T*HFF{ #SH"r S$0H [-8S

NOTICE OF FIRST MONITORTNG MEETING _ CONSTRUCTTON OF
THE BUS STATION IN ITEZHI-ITEZHI COMPOUND UNDER THE

ZAMBTA DEVOLUTTOI\ SUPPORT PROGRAM (ZDSP)

Councillor-Mupona Ward
Director Engineering
Director Planning
Director Finance
Senior Procurement Officer
Community Development Officer
Counsel Advocate
Public Relations Officer
Winners Business Solution-Contractor
Ward Development Committee (WDC)-Mupona Ward.
The Chairperson- Market Committee (CMC).

gl Local Market, Bus, Taxis, Canters & Motor Bikes Operators Association.
Officer In Charge-Zambia Police Mumbwa
Mumbwa Road Transport and Safety Agency
The Manager- Lukanga Water and Sewerage Company

29th October 2025
NOTICE IS HEREBY GIVEN THAT; there will be a first monitoring meeting for
the Construction of the bus station under t}:re Zambia Devolution support to be

held atsite (Old Show Grounds) on Thursday 30tn October 2025 at 14:OOhours.
(/)
\1/'/

Joh{,}tachai
COUNCIL SECRETARY
Cc. Council Chairperson

6Sl*lqsilrslfr

2 y 00T 2025

COUNCIL SECRETARY

Qorrr*o1,Mg999
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