NAME: MUMBWA TOWN COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT

Period: 01-Jan-2025 to 30-Jun-2025

REVENUE SOURCES
Budget Ackisal Variance Performance
# |Receipts as at 30-June 2025
a b c=a-b b/a
ZMW ZMW ZMW %
1 |National Support
1.1 Local Government Equalisation Fund 17,054,618.00 6,520,173.04 10,534,444.96 38%
1.2 Grants In Lieu of Rates 350,000.00 - 350,000.00 0%
1.3 Sector Grants 9,791,035.00 2,490,198.00 7,300,837.00 25%
1.4 ZDSP Capital Grants 8,340,000.00 - 8,340,000.00 0%
1.5 Constituency Development Fund 72,116,301.00 15,994,611.12 56,121,689.88 22%
1.6 Other Grants 53,458,937.00 33,307,562.09 20,151,374.91 62%
Sub - total 161,110,891.00  58,312,544.25 102,798,346.75 36%
2 |Own Source Revenue
2.1 Local Taxes 4,832,851.00 265,317.11 4,567,533.89 5%
2.2 Fee & Charges 8,637,284.00 6,795,817.80 1,841,466.20 79%
2.3 Licences 611,500.00 577,862.00 33,638.00 94%
2.4 Levies 3,451,664.00 1,704,108.00 1,747,556.00 49%
2.5 Permits 1,806,580.00 874,519.00 932,061.00 48%
2.6 Commercial ventures 79,964.00 7,133.00 72,831.00 9%
Sub - total 19,419,843.00 10,224,756.91 9,195,086.09 53%
3 |Other revenue
4.1 Bank interest received - - - #DIV /0!
4.2 Borrowings - Loans - - . #DIV/0!
{4.2 Borrowings - Overdraft - - - #DIV /0!
4.3 Others
180,530,734.00
PAYMENT
Budget Agtuat Variance Performance
# as at 30-June 2025
a b c=a-b b/a
ZMW ZMW ZMW %
1 |Personal emoluments 21,241,812.00 31,162,380.18 (9,920,568.18) 147%
2 |Use of goods and services 82,518,511.17 12,366,230.27 70,152,280.90 15%
3 |Financial charges - - - 0%
4 [Social benefits 17,439,032.83 2,826,224.30 14,612,808.53 16%
5 |Non-financial assets 50,269,507.00 14,784,244 .41 35,485,262.59 29%
6 |Financial assets 7,473,871.00 80,000.00 7,393,871.00 1%
7 |Loan repayments - - - 0%
8 |Other repayments 1,588,000.00 1,458,323.09 129,676.91 0%
Total payments 180,530,734.00 62,677,402.25 117,853,331.75 35%
2 5,859,898.91 | (5,859,898.91)] 0%|

Net Budget Performance

BUDGET PROGRAMME OUTPUT PERFORMANCE




Name: of Budget Programme:

S/N| Key Output/Project 8 Indicator Unit of Measure Target Actual Variance
1 | Environment and Waste Management No. of Tones 15000 3000 12000
2 |[Maintenance of Towship Roads No. of Kms 2 0 2

No. of Fire safety
building inspections
3 |Fire Management Services conducted 1500 750 750
4 |Installation and Maintenance of Street Lights No. of Kms 1.8 0 1.8
No. of Markets and
Bus Stations
5 | Maintenance of Markets and Bus Stations maintained 6 6 0
Number of farmers
6 |Training of farmers (Fisheries and Livestock) trained 1000 2000 1000 1000

Note: Focus should on key services delivery and major budget allocation.




NAME: MUMBWATOWN COUNCIL

2025

ALL C:

BI ANNUAL PERFORMANCE REPORT
APITAL PROJECTS

Period: 01-Jan-2025 to 30-Jun-2025

Cumulative Payments

S/ Project Name Contract As At 30th June Elance Source of Funds MM&M ot
Start Date End Date Amount (ZMW) ZMW ZMW atus
 |[stallation of water reticulation at Muchabi 27-May-2025 | 27-Aug-2025 350,000.00 x 350,000.00 CDF COMPLETED
Health Post
Construction of 01 Staff house,Ablution
2 |block,Electrical wiring and Water reticulation 5-Jun-2025| 5-Sep-2025 1,510,000.00 377,500.00 1,132,500.00 CDF WIP
system at Musukamabwe Rural Health Centre
Construction of a Maternal wing and Solar
3|piped water reticulation system at 23-Jun-2025| 23-Oct-2025 1,050,000.00 262,500.00 787,500.00 CDF WIP
Chankwankwa Rural Health Centre
) et Biation-uf ene blosleat Conmgil Kesh 24-Jan-2025 131,000.00 60,000.00 |  71,000.00 |  Revenue  |WIP
Lodge (Phase 2)
5|Construction of Kantengwa FootBridge 23-Jun-2025| 23-Oct-2025 1,146,546.00 286,636.50 859,909.50 CDF WIP
Grading of 31IKM Nachibila to Contract
6|Nalubanda (Additional) K1,500,000.00 CDF signing
Award
Notice-Due
7|Procurement of Roller CDF diligence
Compactor K2,950,000.00 compete
Award
Notice-Due
8 CDF diligence
Procurement of Tipper Truck K2,450,000.00 compete
Upgrading of Nakabu secondary Submitted
9|school by construction of a 1x3 CDF to Attorney
Classroom Block with 90 desks K1,439,371.08 General
Upgrading of Maimwene ’
secondary school by Submitted
101 construction of a 1x3 Classroom CDF to Attorney
Block with 90 desks K1,448,246.69 General
Upgrading of Nalubanda Submitted
11|secondary school by K1,548,573.04 CDF to Attorney
construction of a 1x3 Classroom General
Block with 90 desk
“Construction of a Maternal Submitted
12|Annex and incinerator at CDF to Attorney
Muchabi Rural Health Post K1,730,444.14 General
Construction of 1*3 Classroom Submitted
13|Block with 90 desks at Luili CDF to Attorney
Primary School K1,510,771.32 General
Procuremen
Construction of Semi Detached t-
14|staff house at Mukubu Primary CDF Readvertise
School ment




‘Drilling and Installation of
commercial borehole for water

Procuremen
t-

15| eticulation system at Mukupi CDF Readvertise
Primary School ment
16| Rehabilitation of Munkolo Bridge CDF Procurement stage
Rehabiliatation of Myooye Secondary
17 schiool staff houses CDF Procurement stage
Construction of 1x2 Classroom Block at Contract
191V alombe Primary School K861,999.03 CDF Signing
Procuremen
20 Construction of 1x2 Classroom Block at CDF t-
Kamilambo Primary School readvertised
Completion of Kabalwa Rural Health Post Contract
21 and Construction of incinerator K915,253.56 CDF signing
Construction of a Maternity Wing & Water Procuremen
22 Reticulation System at Kabwanga Rural CDF t-
Health Post readvertised
Construction of 1x2 Semi detached Teachers
23 Staff House & installation of water CDF Contract
reticulation at Kalenda Primary School K964,085.01 signing
Procuremen
Hl
24 Completion of 1x3 Classroom Block at CDF Readvertise
Kitumba Community School ment
Procuremen
. . . t-
25| Construction of Veterinary Office block CDF Readvettice
ment
Procuremen
Hl
26 CDF Readvertise
Rehabilitation of Nalusanga Market ment
Procuremen
Upgrading of Kankunka Secondary School t-
27 with the construction of a 1x2 Classroom CDF Readvertise
Block ment
Procuremen
ﬁl
28 Upgrading of Katele Secondary School with CDF Readvertise
the construction of a 1x3 Classroom Block ment
Submitted
29| Upgrading of Makasa Secondary School with CDF to Attorney
the construction of a 1x3 Classroom Block K1,035,474.17 General
Procuremen
Hl
36 Upgrading of Naluvwi Secondary School with CDF Readvertise
the construction of a 1x2 Classroom Block ment




Upgrading of Kandesha Secondary School
31 |with the construction of a 1x3 Classroom CDF
Block K983,239.74 ontract signing
Procuremen
ﬂl
32| Construction of Modern Police station (Final CDF Readvertise
funding) ment
Award
Notice-Due
33 CDF diligence
Procurement of Roller Compactor K2,950,000.00 completed
submitted
34 |Construction of a maternity Annex at CDF to attorney
Mumbwa General Hospital general
Procuremen
HI
35 CDF Readvertise
Procurement of 750 desks for various schools ment
986,636.50

Total




NAME: XYZ TOWN COUNCIL

DEBT and ARREARS
OUTSTANDING AMOUNTS | OUTSTANDING AMOUNTS
Narration 1-Jan-2025 30-Jun-2025
ZMW ZMW

PE'S 2,321,343.91 2,068,802.32

ZAMTEL - -

ZESCO - -

WATER - -

LEGAL COSTS - -
NAPSA ARREARS 6,463,898.17 6,588,745.29

NAPSA ARREARS - PENALTIES - -
LASF ARREARS 1,227,910.14 1,227,910.14

LASF ARREARS - PENALTIES - -

OTHER PENSION ARREARS = »
OTHER PENSIONS ARREARS - PENALTIES 881,877.13 999,855.36
ZRA PAYE 8,479,661.01 9,628,664.10

ZRA - PENALTIES

GOODS & SERVICES

CAPITAL

Total

19,374,690.36

20,513,977.21




MUMBWA TOWN COUNCIL

Semi Annual Internal Audit Reports
Key Internal Audit Recommedation and Implementation

Period: Jan 2025 to Jun 2025

No Subject Matter

Audit Finding

Audit
Recommendation

Management Action Taken

Governance (Established
Committees & Meetings)

2 |Budget Execution

Income - Own Source
Revenue

Accounting procedures and
controls

The Councils accounting
procedures and processes are
efficient and discrete

The Council
recommends going
forward all council

Council 1s considering all etficient
measures through recommendations
from LT to ensure the right back up

5 |Stores management

The stores section is working
effiently soo far.

The Internal Audit Unit
recommends that the
stores section

The council 1S implementing the
public finance act no 1 of 2018 to the
later therefore, all procedures are

Procurement procedures and
controls

The procurement procedures and
controls are working efficiently
so far.

The Internal Audit Unit
recommends that the
procurement section

The Council 1s currently adhering to
the public finance management act
no 1 of 2018 and the procurement act

7 |Payroll management

The payroll management and
controls are working efficiently
so far.

The Internal Audit Unit
recommends that the
payroll section

The Council 1s currently adhering to
the public finance management act
no 1 of 2018 in the mangement of its

8 |Risk management

The Risk management is working
at optimum efficiency

The mternal Audit unit
recommends that the
council adheres to the

The Council 1s currently using the
approved Risk management system to
manage and control risks
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