MUMBWA TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS MEETING ON OUTPUT BUDGET FOR THE YAER 2024 HELD IN
THE COUNCIL CHAMBER, CIVIC CENTRE, INDEPENDENCE AVENUE MUMBWA ON FRIDAY

4TH OCTOBER, 2024 AT 10:30 HOURS.

S/N  PRESENT MEMBERS

John Machai Council Secretary
Akayombokwa Gabriel Director Finance

Oblly Banda
Chirwa Innocent
Ngula Harriet
Mervis Kapwa
Dominic Silwanga

H. N. Simunza
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Mwanza Julius

10. Lusale Kaseba

11. Cecilia Mubamba
12.Cosmas Banda
13.Sims Mwape

14. Abigail C.

15. Margaret Nyirenda
16.Chester Nyoni
17.Vera Nyane

18. Musangwa Trinnah
19. Martin K. Likwashi
20.Angela Lumeta

Director Finance

Director Engineering

Director Planning

Chief Accountant

DACA

Senior Land Surveyor

Health Inspector

Public Relations Officer

Chief Human Resource Officer

D.E.O

Assistant Civil Engineer

Assistant Community Development Officer
Community Development Officer
Community Development Officer
Assistant Community Development Officer
Intern

Committee Clerk (Recorder)

assistant Committee Clerk (Recorder)
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BY INVITATION(MEMBERS OF THE PUBLIC)

21.Jimmy Hangoma - General Manager
22.Cecilia Mtonga - Accounts Assistant
23.Webby Mbuyu - V. Chairperson
24.Leonard Kwangula - Chairperson
25.Clarence Chisuku - Business Community
26. Jackson Shachido -Chief Representative
27.Banda

28. Sivas Showa

29.G. Shamayuwa

30. Maria Banda
31.Precious Bimbe

32. Jowell Makoni

33. Grandwell Chingila
34. Stephau Makoni

35. Salia Kazumba
36.Headwoman Kambobe
37.Rodgers Muzuni

38. Elider Chikapama
39. Kennedy Chivubwe
40.Donald Shachizobe
41.Gilbert Shamboko
42.Lemmy Machengo
43.Patrick M. Namushi
44, Paul Luubi

45. Joyce Chikwaba

46. Eunice Malamba
47.Doreen Mulangu
48.Loveness Shimwami
49, Beatrice Chisulo

50. Noria Chisebu
51.Marthar Changwe
52.Norah Lubi

53. Elizbeth Makupi

54. Steven Shikaumbwe
55.Ireen Salanga
56.Barbra Munashimbolwa



57.Rose Kabwe

58. Beatrice Chipindu

59. Shelly Mweemba

60. Breatrice Mulangu
61.Rodah Chikwabo
62.Roinah Nkwanisha
63. Mercy M. Moonze
64.C. Luub

65. Lizzy Chipako Shimwambwe
66. Eness Lubilo
67.Mary Shika

68.ldah S. Musakanya
69. Ruth Kampengele
70.Moddy Kanyama

71. Julliet Machai
72.Fatima Kapepe
73.Martha Mulendema
74.Ronice Mungwagwa
75.Martin Kangongwe
76.Joshua Shikalimbwe
77.John Bwalya
78.Ennes Katwabwe

79. Joyce Mwanamulenje
80. Alice Mainza
81.Nash Mizinga Kambobe
82.H. Chisulo Kambobe
83. Petronella kapoli
84.Joyce Mapishi

85. Shalandwa Kambobe
86. Vestinah Shikapoli
87.Trust Moyo

88. Kapalu Matemba

89. Samuel Mulisa

90. Moses Chivubwe
91.Billiad Kandolo

NATIONAL ANTHEM/ OPEN NING PRAYER

The National Anthem was sung followed by a word of prayer offered by Mr.

W
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Chirwa Innocent, Director Engineering prior to the commencement of the
meeting.

OPENNING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary welcomed all members and thanked them for attending the
meeting. He mentioned that it was a requirement that the stakeholders engagement
took place before the budget came out and that whatever projects were done were
to be contained in the IDP. He further informed the members that the purpose of the
stakeholders meeting was to get interactive with stakeholders and get their views
concerning budgeting.

OPENNING REMARKS BY THE COUNCIL CHAIRPERSON

The Chairperson recognized the presence of all the members present and thanked
everyone who managed to attend the meeting. He encouraged the stakeholders to
feel free to interact and contribute in order for the council to come up with a meaningful
budget. He then called the meeting to order at 10:48 hours.

CONSIDER THE REPORT OF THE DIRECTOR PLANNING AND DIRECTOR FINANCE

Members learnt that it was Government'’s policy to engage the local people at the
initial stage of the budgeting process in order to have an Integrated Plan which would
encompass dll the Departments in the District, as such various stakeholders including
the financial institutions, rate payers, farmers’ associations, civil society organizations,
business community, senior citizens, traditional leaders and Non-Governmental
Organization among others had been invited for the meeting being key stakeholders.

STM/01/10/24 OUTPUT BASED BUDGETING FOR THE YEAR 2024
The Council Secretary reported that, in accordance with
Section 41 of the Local Government Act No. 2 of 2019 the
Laws of Zambia, all Local Authorities in the Republic of
lambia were required to prepare the Estimates of
Revenue and Expenditure and submit such a report to the
Minister of Local Government and Rural Development for

approval.
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That, the 2025 budget guidelines implored the Local
Authorities on the need for the budget to facilitate the
implementation of programs that would unlock socio-
economic development locally in line with the
Government's  social and economic transformation
agenda. All local autherities were therefore, guided to
align their budgets to the overall Government economic
policy of stimulating economic growth locally by
implementing measures that would enhance domestic
resource mobilization and management of domestic debt
to promote local investment, livelihood enhancement and
delivery of municipal services. This goal was underpinned
by the four strategic development areas outlined in the

Eighth National Development Plan (8NDP), namely:

a) Economic Transformation and Job creation;
b) Human and Social Development;
¢) Environmental Sustainability; and

d) Good Governance Environment.

Details of the budget were as per the schedules attached
to these Minutes as APPENDIX A.

Further, members were advised to make their observation
and comments.

CONCERNS AND OBSERVATIONS FROM THE BUDGET
PERFORMANCE

Members expressed concern on the poor budget

performance and further sought to know the challenges
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which Council encountered which had affected the
performance of the budget, to which it was explained
that the challenges among other things were the refusal
to pay rates by rate payers, resistance by other property

owners to pay rates and the effect of climate change.

After a lengthy discussion on the matter, it was
recommended that the Council needed to broaden its
revenue base by improving the established systems as well
as strengthen its by-laws to clearly spell out measures to

be taken on defaulters.

SUBMISSIONS BY THE STAKEHOLDERS

The stakeholders presented their submissions as follows:
- Put pavers on kambondoma new station road

- Put up Street lights in town centre

- Construction of drainages around town

- Build a modern bus station

- Appoint more cashiers to collect levies

- Consideration of the rehabilitation of the genery

through Community Development Funds (CDF).

- The Council should own a mining license in order for
them to have access to the mines and make sure
correct taxes are paid by miners.

- Set up a commercial irrigation farm to help the council

to generate revenue

- Build more ’foile’rs in the market/town
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-  Generate income by finding land to build a shopping
mall and other facilities.

- Build a modern market similar fo comesa in lusaka in
order for the street vendors to frade in the same market
and in turn the council will be able to collect revenue

accordingly

- Renovate the already existing market

- Build a stadium

- Engage WDC's and ward Councillors in Chibolyo to
Construct a bridge on Chibolyo stream

- Drill a borehole in the market

- Improve blue lagoon and kafue national park

The above submissions would be evaluated by the

technical staff prior to the preparation of the budget.

CLOSING REMARKS BY THE COUNCIL SECRETARY

The Council secretary thanked all the stakeholders for
making to the meeting. He mentioned that it was very
important that the stakeholders were also engaged in
order to exchange views and find solutions to the
problems/challenges being faced in the district, he
thanked everyone for the time they spared to come to
the meeting and that it was for the benefit of the

“community.



CLOSINGREMARKS BY THE COUNCIL CHAIRPERSON
His worship, the council Chairperson thanked everyone
present and assured the stakeholders that their submissions
will be looked into and be implemented. He urged them
to work together and support the technocrats and

Councillors in view of developing the district.

There being no any other business to transact, the meeting
was closed at 13: 30 hours with a prayer from Father

Moses.
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