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MUMBWA TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE,
INDEPENDENCE AVENUE MUMBWA ON FRIDAY 8TH DECEMBER, 2023 AT 14:15 HOURS.

COUNCILLORS PRESENT

S/N  PRESENT MEMBERS

L A I

Handson Kachenjela
Akayombokwa Gabriel
Oblly Banda

Mukuka Chilufya
Ngula Harriet
Francis F. Muunyu
Dr. Evaristo Chanda
Cecilia Mubamba

Lorraine Tembo

10.Lusale M Kaseba

11.David Simate

12.Sims Mwape

13.Felistus Hayumbu

14.Winston Kabuta

15.Martin K. Likwashi

BY INVITATION

16.Namukolo Hayumbu

17.Stanley Munungu

18. Justine Sikazwe

Council Secretary
Deputy Council Secretary
Council Treasurer

Director of Works

District Planning Officer
Chief Administrative Officer
Acting District Health Director
Chief Human Resource Officer
Legal Office

Public Relations Officer
District Accountant

Assistant Civil Engineer
Social Economical Planner
Snr Committee Clerk

Committee Clerk.

District Commissioner

District Health office

District Works Supervisor
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19.Ezron Mumba
20.Leonard Kafwangula
21.Clarence Chisuku
22.Davies Luchendo
23.Mweemba Chiboola
24 . Joseph Mutale
25.Kedrick Mufungulwa
26.Euszas B Banda
27.Kambangu Sikeba
28.Rodgers Mwiya

29. Mathias Siloongo
30.Col.H. Munamunungu
31.Kalima Moono
32.Dickson Banda
33.Moses Mate
34.Melody Hanyemu
35.Vincent Matakala
36. Gift Chiswamaswama
37.Mutakela Linyandile
38.Jimmy Hangoma
39.Fridah Mukonda
40.Mary Chikonduzi

41.Hazel m.Mumba

42. Alter Mopufcngd
43.Chrissie Munengo
44, Mrs. Sheleni

45. Maxwell Chilimboyi
46.Joyce Shanaube

Mumbwa Market
Mumbwa Market
Director Chisuku Trading
Nangoma Market

Bread of Life

Office of the President Special Division
Zampost

DNRPC

Zambeef

Naz

Senior Citizen

Snr Citizen

Naz

Mumbwa Nutrition Group
Snr Citizen

Mupona Ward

Mupona Ward

Mumbwa Market
Mupona Ward

MFGP

Snr Citizen

Unify Manager

DNPW

Youth and Sports Manager
- Headman Munengo

- Headwoman Tumbama

- Headman Chilimboyi

- Headwoman
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47.Darlian Ngoma - Headman Lubemba

48.Chisenga Shakapanga -Senior Headman Nsempe

49 . CIiff M. Kasise - Amartheaon Agri Limited (Liaison Officer)

50. John Simwiinga - EGH Gangat (Manager)

51.Siame Joseph - United National Independence Party
52.Misheck Makoko - Koko's Contractors (Director)

53.Edson Jere - Mumbwa Youth Skills Centre (Assistant Instructor)
54.Machila Kibby - United Party for National Development (Assistant Instructor)
55.Goodson Mulimo - Zambian People Living with Disabilities (Director)
56.Chapola Zimba - Anti Voter Apathy (Member)

57.Lupiya Steward - Zambia National Service

58.0wen Siamungalu - Businessman

NATIONAL ANTHEM/ OPEN NING PRAYER

The National Anthem was sung followed by a word of prayer offered by Mr.
Gabriel Akayombokwa, Deputy Council Secretary prior to the
commencement of the meeting.

OPENNING REMARKS:

His Worship the Council Secretary recognized the presence of the District
Commissioner, all Head of Government Departments, the Non-Governmental
Organisations, and all members present to the meeting and welcomed them
all to the stakeholders meeting and encouraged them to freely participate in
the deliberations.

The Council Secretary further urged members to pay much attention the
budget presentation and be able to make their observations and comments
during the deliberations. Thereafter, the meeting was officially open.

CONSIDER THE REPORT OF THE COUNCIL SECRETARY

The Council Secretary presented to the Council a report to consider the 2024
Estimates of Budget as follows:-
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OUTPUT BASED BUDGETING FOR THE YEAR 2024

The Council Secretary reported that, in accordance with
Section 41 of the Local Government Act No. 2 of 2019 the
Laws of Zambia, all Local Authorities in the Republic of
Zambia were required to prepare the Estimates of Revenue
and Expendijure and submit such a report to the Minister of

Local Government and Rural Development for approval.

That, the 2024 budget guidelines implored the Local
Authorities on the need for the budget to facilitate the
implementation of programmes that would unlock socio-
economic development locally in line with the
Government’s social and economic fransformation
agenda. All local authorities were therefore, guided to
align their budgets to the overall Government economic
policy of stimulating economic growth locally by
implementing measures that would enhance domestic
resource mobilization and management of domestic debt
to promote local investment, livelihood enhancement and
delivery of municipal services. This goal was underpinned
by the four strategic development areas outlined in the

Eighth National Development Plan (8NDP), namely:

a) Economic Transformation and Job creation;
b) Human and Social Development;
¢) Environmental Sustainability; and

d) Good Governance Environment.

Details of the budget were as per the schedules attached
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to these Minutes as APPENDIX A.

Further, members were advised to make their observation

and comments.

SUBMISSIONS BY THE STAKEHOLDERS

The stakeholders presented their submissions as follows:

‘;

Y

v

v

Y

Putting up of street lighting from Mumbwa Main
Hospital to Mumbwa junction along independence
avenue and Mumbwa-Lusaka road and in all

township roads.

Drilling of Boreholes in all the wards
Construction of a modern Bus station
Construction of markets in other location
Rehabilitation of the Council Guest House
Grading of feeder roads in all wards

Rehabilitation and mending of potholes on the
independence avenue road from the Civic Centre

to administration office.

Construction and veterinary and agriculture camp

houses across the district.

Completion of the fruck inn bay and open it to the

public.

Construction of a modern shopping more to house

various businesses

Construction of foot bridges in various wards
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The above submission would be valuated by the technical

staff prior the preparation of the budget.

The Council*Secretary requested the Council Treasure to

present the detailed budget estimates as attached below:

I CERTIFIED AS A CORRECT RECORD OF PROCEEDINGS OF THE STAKHOLDERS MEETING

Verified by: Oblly Banda \/Certified by: Handson Kachenjela

DIRECTOR FINANCE COUNCIL SECRETARY

16 SEP 2024
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Appendix “A”

MUMBWA TOWN COUNCIL

OUTPUT BASED BUDGETING FOR THE YEAR 2024

The Council Treasurer presented the budget estimates as per the attached appendix

and allowed members for their submissions.
1.1. BUDGET ESTIMATES FOR 2024 TO 2026

The Council Treasurer presented the Estimates of Revenue and Expenditure for the
budget year 2024 based on the three year Medium Term Expenditure Frame Work (MTEF)
Output Based Budgeting Method (OBB).

Further, the members took into consideration several factors such as the formulation of
budget management Committee chaired by the Council Secretary who led the

budgeting process.

The total budget estimates for the year 2024 was One Hundred and Fifteen Million, One
Hundred and Thirty-two Thousand, One Hundred and Three Kwacha (K115,132,123)
against Ninety-four Million, Three Hundred and Eleven Thousand, Five Hundred and
Eighty Kwacha (K94,311,580.00) for the year 2023 giving an increase of the budget by
twenty-two percent (22%)

The Council budget for 2024 stood at K115.1 million and it was higher by 22% percent as
compared to 2023 budget which stood at K?4.3 Million. The increment was mainly
attributed to the increase in the Constituency Development Fund (CDF) from K28.3
million to K30.6 million per constituency and the inclusion of the funding from devolved
functions with the grand total of K10.4 Million, Summarized as follows; Ministry of Youths
and sports K0.258 Million, Ministry of Transport and logistic Pontoon services K0.149 Million,
Ministry of Tourism Culture and Traditional Affairs K0.019 Million, Ministry of

Fisheries and Livestock KO.171 Million, Ministry of Home Affairs National Archives K0.002
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Million, RATSA K3.7 Million and Ministry of Health Ké.1 Million.

Additionally, grant amounting to K3.6 million for various capital projects from the Zambia
National Devolution Support Programme which the Council qualified to access after the

successful production of unqualified audited financial statements for 2021

Further, the Estimates for Revenue and Expenditure for the year 2024 were based on the
submission from the Deportm‘:éms of Mumbwa Town Council and the Consultative
meetings with Stakeholders. The revenue data base had been updated with an
increased the number of businesses paying for Trading Licences. The Council has also
infroduced the Mining and Exploration permits of K0.062 Million and K0.320 Million which
will be paid annually by the Mining Firms in the District. The 2024 budget will be used to

implement fifteen (15) Programmes as shown in the table below:

Strategies

Council Management put some measures to ensure that revenue mobilization is

enhanced while expenditure is controlled as stated below:

a) To source for funds to update the valuation roll
b) Updating its data base for all possible sources of revenues

¢) Improve monitoring of revenue collection and giving the Revenue Collectors
targets

d) Upgraded/renovated Motelin order to attract more clients

e) Improving the billing system

f) The Council Management has put measures in place to ensure that the WDC
are operational and that they can start collection of revenue.

g) To procure two Utility motor vehicles to easy operational challenges

h) The Council Management will be conducting monthly budget performance
review meetings to ensure that all Departments meet there targets in collecting

revenue under their Departments.
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1) The Council has also revised upwards the Land Conversion fees

b) REVENUE ESTIMATES 2024

The revenue estimates for 2024 had been prepared in line with the Local Government
Act No. 2 of 2019, Statutory Instrument No. 41 of 2015 Cap 45, Fees and Fines (fee and
penalty Unit Value, Amendment Regulations, 2015), Planning and budgeting Act No. 1

of 2020 and other Government policies.

SUMMARY OF BUDGET 2024 REVENUE

CODE REVENUE TYPE BUDGETED 2023 BUDGETED
(ZMK) 2024 (IMK)
Local Taxes 2,696,394 2,621,394.00
Fees and Charges 19,483,980 23,516,411.00
Other Income 298,448 179,549.00
National Support 15,204,954 17,054,618.00
CDF 56,627,804 61,271,284.00
Grants  from Devolved 10,488,867.00
Functions
Grand Total 94,311,580.00 115,132,123.00
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REVISED INSPECTION FEES AND LAND CONVERSIONS FEES

INSPECTION FEES

REVISED FEES

0-5KM 2,000
5.1 =10 KM 2,500
10.1 - 25 KM . 3,500
25.1-100 4,500
Above 100 KM 5,500

REVISED CONSIDERATION FEES

CONSIDERATION FOR |REVISED AMOUNTS
CONVERSION

0 — 5 Hectares 5,000
5.1 =10 Hectares 10,000
10.1 - 50 Hectares 25,000
50.1 = 70 hectares 40,000
70.1 = 100 hectares 55,000
100.1 - 150 hectares 65,000
150.1 - 200 hectares 75,000
200.1 =250 hectares 110,000
Non Zambian / Investor 1,500
GMA / Blue lagoon per hector 3,500
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BUDGET ALLOCATION BY PROGRAMME

2023 ‘
IHUZED NG |y oo
¢ [EXPENDITURE PROGRAMME | \poecsyep 31st
el OCTOBER (ZMK)
BUDGET (ZMK)
2023 (k)

CONSTITUENCY

| DEVELOPMENT FUND 56,627,804 33,846,360  |61.271.284
MANAGEMENT & SUPPORT

2 SERVICES 9,494,323 11,438,624 14,255,358
LOCAL GOVERNANCE

3 3,634,338 2401191 4,747,244
INTEGRAED DEVELOPMENT

4 5,700,016 1,668,340 3,205,781
ECONOMIC  AND BUSINESS

5 DEVELOPMENT 845,335 310,967 697,049
PUBLIC HEALTH AND
ENVIROLMENTAL PROTECTION

6 2,631,237 1,185,888 2,308,588
HOUSING AND

7 COMMUNITY AMENITIES 7.579.736 0.512,127 10,472,316
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RECREATION CULTURE &
8 RELIGION 471,066 195,740 702,964
SOCIAL PROTECTION
09 306,633 142,310 470,041
PUBLIC ORDER & SAFETY
10 . 4,466,153 437,765 5,028,160
REVENUE MANAGEMENT
11 2,199,842 1,690,512 1,762,349
12 DISTRICT HEALTH
SERVICES 0 0 6,144,552
13 VETERINARY SERVICES
0 0 171,613
14 TRANSPORT SERVICES
3,892,823
18 EDUCATION AND SKILLS
DEVELOPMENT 0 0 2,000
GRAND TOTAL
94,311,580 55,691,774 115,132,123
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C) INCLUSSIONS IN THE 2024 EXPENDITURE

Members were informed that the wage bill for Mumbwa Town Council had

increased to Nineteen Million Kwacha (K19 Million) in the 2024 budget from the

fifteen Million Kwacha (K15 Million) in 2023. The Increase in the budget was mainly

because of the infroduction of 13 newly created positions as a result of the

Devolution as shown in the table below:

Town Councils New Positions

S/N POSITION SALARY ESTABL |COMMENTS/REMARKS
SCALE  [|SHMENT
1 Council Advocate —Town |LGSS/06 1 Newly created position
Council

2 Senior Legal Assistant LGSS/08 |2 Newly Created Position

3 Registry Clerk — Legal LGSS/17 ] Additional position for the
Legal Unit
to improve records
management

Chief Social Economic LGSS/06 | New Position

Newly 4 Ioignner

S Chief Procurement Officer |LGSS/06 |1 New Position improving the
structure
of the Procurement Unit

6 Public Relations Officer LGSS/08 1 Position up scaled from
LGSS/13

¥ Chief Internal Auditor LGSS/06 1 New Position

3 Electrical Engineer LGSS/07 I New Position

K Assistant Electrical Engineer |LGSS/10 1 New Position

10 Architect LGSS/07 ] New Position

11 Quantity Surveyor LGSS/07 ] New Position

12 Civil Engineer LGSS/06 ] New Position

13 Senior Systems Analyst LGSS/07 1 New Position
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In addition, in the budget guidelines, the Ministry of Local Government and Rural

Development has also increased the Councilors’ monthly allowances from Three
Thousand Kwacha (K3000) to Six Thousand Kwacha (K6000) per Councillor.

CAPITAL EXPENDITURE FOR 2024

SOURCE
PROJECT NAME AMOUNT (K) OF FUNDING
Motor Vehicles 1,436,671.25 OSR
Construction of Council Sub Office in 350,000.00 OSR
Nangoma Constituency
Rehabilitation of Roads & Drainages 3,742,847 RATSA
Rehabilitation of Council Motel 500,000.00 OSR
Office equipment 352,560.00 OSR
Furniture and fittings 426,490.00 OSR
Installation of streets Lights 650,000 OSR
Land Purchase 550,000.00 OSR
Capital Project by ZNDSP 3,640,000 OSR
Wall fence for Dumpsite 180,000.00 OSR
GRAND TOTAL 11,828,560

D) DEVELOPMENT ACCOUNT FOR 2024 (MOTEL)

Further, the Council had projected to make a profit of K?8,448.20 (Ninety Eight

Thousand Four Hundred and Forty Eight Kwacha and Twenty Ngwee) from

Commercial Ventures during the period.




